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The Jekyll Island-State Park Authority met in public session on Sunday, = Call to Order
June 12, 2005, in Beachside Hall at the Jekyll Island Convention Center
on Jekyll Island, Georgia. Chairman Wood called the meeting to order at
2:00 p.m.
. i Attendance
Members Present: Richard Wood, Chairman

Mike Hodges, Secretary

Jack Collins

Becky Kelley

Steve Scheer

Ed Boshears

Sybil Lynn

Members Absent: Tom Lewis
J. Y. Jones, Vice-Chairman

Legal Counsel Present: Alison Spencer, Asst. Attorney General

Staff Present: Bill Donohue, Executive Director
Laura Bonds, Deputy Director/CFO
Eric Garvey, Senior Director/Marketing
Ronny Smith, Senior Director/Facilities
Bill Daley, Director/Operations-F&B
Cindy McDonald, Director/Foundation
Cornell Harvey, Director/Human Resources
John Hunter, Director/Museum
Marjorie Johnson, Director/Accounting
Johnny Paulk, Director/Golf
Jim Broadwell, Project Manager

Various members of the public and media were also in attendance.

Mr. Donohue welcomed board members to FY06 Annual Plan
Presentation. The theme for the FY 06 Annual Plan Update was Jekyll s Welcome
Island Vision 2020.

Chairman Wood led an in-depth question and answer session regarding
the proposed FY 06 budget, a copy of which is on file at the Jekyll Island @ FY 06 Proposed
Authority. Board members asked several questions pertaining to the Budget
proposed revenue and expenses. Questions were answered by Mr.
Donohue, Ms. Bonds and Jekyll Island Authority staff.

The FY 06 budget anticipates revenues of $16,150,588 (2.3% increase);
direct operating expenses of $14,713,598 (2.6% increase); capital funding
of $1,187,000 and a contribution to the reserve fund of approximately
$250,000. Budget includes funding of 178 full-time positions and
provides funding for a 2% pay raise effective January 2006.
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Meeting recessed briefly at 4:00 p.m. Meeting Recessed
Meeting reconvened at 4:15 p.m. in Beachside Hall at the Jekyll Island _
Convention Center. Meeting Reconvened
The Board continued its examination of the FY 06 budget. Discussion of
health insurance increases led to recommendation of Mr. Scheer and
Chairman Wood to provide all full-time employees a $1,200 salary
increase (in addition to budgeted 2% raise) to help cover the cost of
insurance increase and to bring pay grades closer in line with the State of
Georgia.

o Salary Increase

There being no additional business to discuss, a motion to adjourn the > Meeting Adjourned
meeting of the June 12, 2005 meeting of the Jekyll Island-State Park
Authority was made by Mr. Collins with a second by Mr. Boshears. There
being no objections, motion passed and meeting was adjourned at 6:00

p.m.
ATTEST: APPROVED:
William A. Donohue Richard V. Wood

Executive Director Chairman




