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The Jekyll Island State Park Authority committees met in Public Session on Monday, March 21, 
2011 in Chalet 8 at the Morgan Center Meeting Complex on Jekyll Island, GA.  
 
Members Present:  Bob Krueger, Chairman 
   Steve Croy, Vice Chairman 

Mike Hodges, Secretary 
Laura Lanier,  
Sybil Lynn, 
Richard Royal, via speakerphone 
Nancy Gallagher, Assistant Attorney General 
Brooks Stillwell, Outside Legal Counsel 
 

Other:   Spud Woodward, Representing DNR 
 
Members Absent: Mark Williams 
 
Staff Present:  Jones Hooks, Executive Director, 

Eric Garvey, Chief Communications Officer, 
   Marjorie Johnson, Chief Accounting Officer, 
   Ronny Smith, Chief Operations Officer 

Jim Broadwell, Projects Manager, 
Shanna Brain, Executive Assistant, 
 
 

 
Various members of the public and press were present. 
 
Chairman Krueger called the meeting to order at 9:33 a.m. 
 
Chairman Krueger began the meeting by welcoming everyone and noting Mr. Richard Royal was 
joining the meeting via speakerphone.  Chairman Krueger then welcomed Ms. Nancy Gallagher 
from the Attorney General’s office. 
 
Historic Preservation/Conservation Committee:  Committee Chair Royal asked Dr. Norton to 
give a brief update on the Conservation Plan.  Dr. Norton noted the following items: 

• On March 7 the most recent version of the Conservation Plan was posted online 
• The next public meeting would be held on Friday, March 25 from 5:30 till 7:30 p.m. in 

Magnolia Hall 
• Final comments would be due in by end of day on April 1 
• Invasive plants were being cataloged and removed 
• Wildlife surveys were ongoing 

 
Following his Conservation update Dr. Norton then gave a brief update on the Diamondback 
Terrapin Conservation Program.  Dr. Norton’s update consisted of the following points: 
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• Research focus 
• Education and awareness 
• Future education and awareness 
• Mitigation efforts 
• Potential future mitigation efforts 

 
Chairman Krueger questioned how the causeway vegetation is being handled.  Dr. Norton stated 
Mr. Gawron is working to make it more turtle friendly.  Chairman Krueger then asked if there 
was a timeframe for the causeway work.  Dr. Norton stated it should be completed by late April.  
Mr. DeLoach questioned if the issue with crab traps was from traps that were abandoned or still 
in use.  Dr. Norton stated both can be an issue.  There are ways to achieve more turtle friendly 
traps and Dr. Norton is pushing for that.  Mr. Hodges asked if the barrier on the St. Simons 
Island causeway could be a problem for turtles and if the program on the Jekyll Island causeway 
could be used on other causeways.  Dr. Norton stated the St. Simons barrier could be a problem 
and the Jekyll Island causeway plan could be used for any causeway.  Chairman Krueger then 
asked when the vegetation improvements would begin on the causeway.  Mr. Gawron stated it 
would be sometime this fall.  Mr. DeLoach asked how much the terrapins help with Periwinkle 
snails and Fiddler Crabs.  Dr. Norton stated they are a significant help. 
 
Finance Committee:  Committee Chair Hodges began his report by reviewing the financials for 
the month of February (Attached).  Net revenues for February 2011 were $866K, expenditures 
were $1.3M and net operating cash income showed a loss of $389K.  Committee Chair Hodges 
then asked Ms. Johnson to review the Greeting Station Report.  Ms. Johnson briefly reviewed the 
decal report for the month of February and noted that for the year to date 907 College of Coastal 
Georgia passes have been used.  Committee Chair Hodges then moved on to a brief hotel 
occupancy report for the month of February and year to date. 
 
Committee Chair Hodges then moved on to the Lodgian Stock Resolution which would allow 
Ms. Johnson to redeem the eight (8) shares of Lodgian Preferred A stock.  Committee Chair 
Hodges called for a motion to approve the redemption resolution.  Mr. Royal moved to approve, 
seconded by Mr. Croy, motion passed unanimously. 
 
Committee Chair Hodges asked Mr. Hooks to discuss the Russell Golf Designs contract.  Mr. 
Hooks noted Mr. Randy Russell’s company, Russell Golf Design, was located in Austin Texas 
but he has recently moved to St. Simons.  He has done work in Alabama and other areas to the 
west.  Once Mr. Russell relocated to St. Simons Island he came to the Jekyll Island Authority to 
do a master plan for the Great Dunes golf course.  We would only need to provide historical 
documents to Russell Golf Designs and there is no JIA obligation to undertake or implement any 
recommendations.  Mr. Hooks then noted the contract had been reviewed by the legal team.  
Committee Chair Hodges asked if we would own the plan.  Mr. Hooks stated we would.  
Committee Chair Hodges then asked if we decided to move forward with the plan they propose, 
would they do the work.  Committee Chair Hodges then called for a motion to allow the 
Executive Director to execute the agreement with Russell Golf Design.  Mr. Croy made the 
motion, seconded by Mr. DeLoach, motion passed unanimously. 
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Marketing Committee:  Committee Chair DeLoach began the update by encouraging all 
Marketing Committee members to attend the meeting being held this afternoon to hear the 2011-
2012 Marketing plan.  Committee Chair DeLoach then asked Mr. Garvey to give the Marketing 
Committee update.  Mr. Garvey’s update included the following items: 

• Jekyll Island Collegiate Invitational 
• Several golf and soccer tournaments held recently 
• Nest Fest and Turtle Crawl 
• Shrimp & Grits 
• Recent coverage in Sky magazine  
• An article in Coastal Living’s upcoming May issue will have coverage on the Jekyll 

Island Club Hotel 
• New Atlanta sales person, Debbie Webb 
• Revitalization Rallies 

 
Committee of the Whole:  Chairman Krueger began the Committee of the Whole report by noting 
this is the second reading and adoption of the Satellite Dish Ordinance and asked for a motion to 
approve the ordinance.  Ms. Lynn moved to approve the Satellite Dish Ordinance, seconded by 
Mr. Croy, motion passed unanimously. 
 
Chairman Krueger then asked Mr. Hooks to discuss the Jekyll Island branded restaurant 
concepts.  Mr. Hooks stated at this point these items are only informational.  There is an 
opportunity for a Jekyll Island Seafood restaurant at the Atlanta airport.  Conversations with 
potential vendors had been held and one group is very interested in moving forward.  The ideas 
for a restaurant are only conceptual at this point.  One of the ideas to go along with the restaurant 
and to tie it more to Jekyll Island is live Skype casts from Jekyll Island.  Photos of Jekyll Island 
would be used in the décor.  Mr. Hooks then went on to discuss the beverage portion of the idea.  
Mr. Hooks noted Young International Beverage Company had recently shared some of their 
premier brands of alcohol with us, and as a part of their proposal a portion of the proceeds from 
sales would go to the Jekyll Island Foundation.  Mr. Hooks stated we are looking for review 
from the Board to know the interest level in proceeding.  If the Board likes the proposed plan it 
would go to the Jekyll Island Foundation Board.  If both Boards approve then it would go to 
legal for review and move forward from there.  Mr. Croy stated this seems to be a good 
opportunity that needs to be looked in to.  Mr. Hooks also noted Georgia Crown Distribution 
would make a donation from sales to Jekyll Island Foundation as well.  Mr. Hooks then stated if 
there is no opposition from the Board then this will be moved to the Jekyll Island Foundation 
Board.  Mr. Hodges asked who would be handling the restaurants.  Mr. Hooks stated no decision 
has been made yet, however we would have some input.  Chairman Krueger asked for a motion 
to have Mr. Hooks move forward and explore the concept further then report back to the Board.  
Mr. Croy made the motion, seconded by Mr. Hodges, motion passed unanimously. 
 
Chairman Krueger then asked Mr. Hooks to discuss the SPLOST projects.  Mr. Hooks noted the 
list of SPLOST projects for Jekyll Island which had previously been shared with the Board had 
been moved forward to Glynn County this past month and the Jekyll Island Authority staff is 
looking for Board endorsement of the projects.  Mr. Hodges moved for the Board to give an 
endorsement of the projects submitted to Glynn County for Jekyll Island, Ms. Lynn seconded.  
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Mr. Hodges then asked if the projects were put in priority level.  Mr. Hooks stated they were.  
Motion then passed unanimously.  Mr. Hooks then noted the dredging project had listed in an 
effort to bring this need forward. 
 
Chairman Krueger then asked Mr. Tony Sammons to discuss with the Board the Brunswick 
Glynn County Commerce/Conference/Eco-Educational Center.  The highlights of Mr. Sammons 
presentation were: 

• Currently the size of facility being looked at is one that would hold 100 people for a 
seated lunch 

• Enticing/Informing people about the area 
• Enhance/Encourage people to use all areas of the Golden Isles 
• The city gave their support at a meeting on March 18 
• The county will be giving their support in April 
• Looking for support from the CVB and Jekyll Island 
• Once the needed support is received, the process will move forward with planning and 

determining the needs for the facility 
Chairman Krueger questioned the number of 100 seats.  Mr. Sammons stated the number may be 
adjusted.  Chairman Krueger then asked if Jekyll Island would be listed as one of the attractions 
and if people would then be directed to the island.  Mr. Sammons stated that was the plan.  Mr. 
Hodges questioned if large convention groups would be sought for the proposed facility.  Mr. 
Sammons said they would not be soliciting large convention groups as that is not the intended 
use.  Mr. Croy stated this sounds like a good opportunity.  Chairman Krueger then stated the 
Board was interested in this facility and asked that Mr. Hooks work with Mr. Sammons to get 
more details and report back to the Board at the April meeting. 
 
Chairman Krueger asked Mr. Spud Woodward to discuss with the Board the DNR Foundation.  
Mr. Woodward’s presentation included: 

• During the 2010 legislative session the DNR Foundation was created and it is still in the 
formulative stages 

• A multi purpose center on Jekyll Island had been proposed to the Foundation 
• Discussion had taken place about replacing Tidelands with a new state of the art facility 

that would be located in the same vicinity of the current Tidelands 
• The cost for the proposed facility at the Tidelands location is $5M  
• Mr. Woodward has been working with Mr. Sammons to ensure all facilities would 

complement one another 
Chairman Krueger asked if Mr. Woodward had shared the project ideas with Mr. Hooks.  Mr. 
Woodward stated they had been shared verbally.  Chairman Krueger asked Mr. Woodward to 
continue to coordinate with Mr. Hooks and staff.  
 
Chairman Krueger asked Mr. Hooks to give his report.  Mr. Hooks began by reviewing the 
revitalization projects update which included: 
 
  Entry Corridor 

• The bid will be posted in June  
• Construction will begin in August. 
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  Beach Village/Convention Center/Balance of Great Dunes Park 

• Online pictures have been continuously updated to show the progress 
 
  Riverview Drive 

• Road construction complete and opened, irrigation and landscaping is ongoing 
• Moss Cottage landscape starts the week of March 21 
• The lighting in the Historic District has been extended to include the 3-way stop 

 
Following his revitalization update, Mr. Hooks moved on to his Executive Director’s update 
which included: 
 

• At next month’s meeting, we expect to present revised Project Design Agreements to the 
Board to reflect updates and changes (Now scheduled for May 23).  Currently, all 3 
partners are moving forward; continuing to keep us informed; meeting with us; pursuing 
final financing; discussion with HHCP architects, even with these additional twists, we 
can still meet our 2012 opening schedules 

• There are letters of thanks and commendation in the board packets at each Board 
member’s place 

• 287 Residential Rental licenses were issued as of Friday, March 18 
• An Oceanfront lease payment was received last week from First Guaranty Bank.  

Contrary to media reports, the facility has not sold as the high bids were not accepted by 
the owner 

• On Thursday, March 24 at dinner time Fins will have their soft opening and the Grand 
Opening will be held in April 

• There have been several public sessions held recently: Three Revitalization Sessions and 
a Town Hall Meeting.  There were many items discussed, including the fact that we will 
not be having fire works on July 4th this year due to safety concerns and very limited 
parking options.   

• At the X-Men movie site the dune rehab work continues.  The site should be completed 
by end of April 

• Budget process has begun and from April 13 – 22  Departmental Budget meetings will be 
held 

• The deadline for the RFQ for Convention Center Management has been extended until 
April 6  

 
Chairman’s comments: 

• Chairman Krueger stated he had received a call from a friend who had recently visited 
Jekyll and was very complimentary of the new Flash Foods/Dairy Queen facility 

• Chairman Krueger and Mr. Hooks had recently met with Governor Deal to discuss the 
progress on Jekyll Island.  Chairman Krueger noted the Governor is pleased with the 
progress. 

 



JEKYLL ISLAND-STATE PARK AUTHORITY 
March 21, 2011  
Page 6 of 7  FINAL 

 
Chairman Krueger opened the floor for public comments.  Ms. Pat Overholt invited all in 
attendance to hear the Jekyll Island singers concert on March 23 at the Morgan Center at 7:30 
p.m. Ms. Overholt noted there would be no admission charge. 
 
Mr. Frank Mirasola asked if a new facility were to be built at Tidelands, if the services currently 
offered at Tidelands would be continued.  Mr. Woodward stated the plan is to continue the 
services and enhance them. 
 
Mr. Larry Waldhauer thanked the Board for the new golf carts. 
 
Ms. Nancy Reed asked if the Satellite Dish Ordinance would apply to the campground as well.  
Chairman Krueger stated it would apply to all permanent dishes. 
 
Mr. Joe Malbasa stated he appreciated what Dr. Norton was doing with the Terrapins and he is 
excited with the proposals made by Mr. Sammons and Mr. Woodward. 
 
Ms. Mindy Egan asked the Board to review a proposal made by Mr. Al Tate and noted she was 
pleased with the Boards decision not to have fireworks this year in the interest of public safety.  
Chairman Krueger then stressed the absence of fireworks is a one year abeyance only. 
 
There being no further business Chairman Krueger adjourned the meeting at 11:18 a.m. 
 

 
 
Chairman Krueger called to order the Jekyll Island State Park Authority Board meeting at 11:29 
a.m. 
 
Minutes:  Chairman Krueger called for a motion to approve the minutes of the February 21st 
Board meeting.  Mr. DeLoach moved to approve the minutes, seconded by Ms. Lynn, motion 
passed unanimously 
 
Finance Committee:  The Board approved the Finance Committee’s motion to approve Ms. 
Johnson to redeem the eight shares of Lodgian Preferred A stock. 
 
Finance Committee:  The Board approved the Finance Committee’s motion to approve the 
Executive Director to execute the agreement with Russell Golf Design. 
 
Committee of the Whole:  The Board approved the Committee of the Whole’s motion to approve 
the adoption of the Satellite Dish Ordinance. 
 
Committee of the Whole:  Chairman Krueger asked Mr. Hooks to move forward and explore the 
Jekyll Island branded restaurant concepts further then report back to the Board 
 
Committee of the Whole:  The Board approved the Committee of the Whole’s motion to approve 
the endorsement of the SPLOST projects submitted to Glynn County for Jekyll Island 
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Committee of the Whole:  Chairman Krueger asked Mr. Hooks to work with Mr. Woodward on 
the projects being proposed for Jekyll Island and communicate back to the Board. 
 
Committee of the Whole:  Chairman Krueger asked Mr. Hooks to work with Mr. Sammons and 
others on the Brunswick Glynn County Commerce/Conference/Eco-Educational Center and 
report back to the Board in April 
 
Mr. Croy stated he is proud of the Jekyll Island Authority staff for doing a great job on the 
island.  Chairman Krueger then gave his endorsement of the staff and all they do. 
 
There being no additional items to bring before the Board, Chairman Krueger adjourned the 
meeting at 11:38 a.m. 
 
ATTEST:    APPROVED: 
 
 
 
_______________________  __________________________    
C. Jones Hooks    Robert W. Krueger 
Executive Director   Chairman 
 
 
 






